
Square One Education Network 
Chief Executive Officer 
Position Description 
 
 
Square One is seeking a CEO to drive future growth, sustainability, awareness and 
support for the premier non-profit organization that has had a major positive influence 
on the future of K-12 students throughout Michigan and beyond. 
 
Organization Overview: 
 
Vision: Prepare students with the essential skillset for higher learning institutions and the rapidly evolving 
needs of STEM related jobs.  

Mission: Empower teachers with a complete set of resources for students to engage, using hands-on 
learning tools and modern learning fundamentals, with the intent of developing skills needed for the next 
generation technical workforce. 

Core Values: 

Square One Education Network promotes personal and professional growth 

Square One Education Network promotes open and honest communication 

Square One Education Network board and staff respect and care for each other 

Square One Education Network fosters innovation and creativity 

Historical Perspective: 

The Square One Education Network was born out of the Convergence Transportation Electronics 
Association (CTEA).   When U.S. government guidelines in the early 1970s mandated improved vehicle 
safety, fuel economy and emission performance, Detroit automakers turned to electronics to help meet 
these stricter federal regulations.  But when mechanical and electronics engineers began working 
together, disciplines and cultures collided.  The accelerated speed of change that typified the computer-
based electronics industry starkly contrasted with the longer product cycles of the auto industry.  With 
very little common ground between them, a chasm quickly developed. 

To begin building a shared framework from which to work, Trevor Jones and a handful of automotive 
engineers founded Convergence.  Jones, now chairman and CEO of BIOMEC, Inc., and his team 
launched the first Convergence conference in 1974 in Troy, MI.  Some 300 participants attended that 
original conference.  Designed as a forum for the two dissimilar groups, Convergence 1974 began a 
dialogue focused on the challenges facing the automotive industry and how electronics could provide 
solutions.  Since then, Convergence has proved successful in creating shared opportunities between 
mechanical and electronic engineers, presenting views, discussing needs and capabilities, addressing 
communication issues and predicting future technology developments and market trends. 

By 1991 a profit was realized and the CTEA created the Convergence Education Foundation.  Originally 
run by the volunteer effort of the original CTEA board members, Jerry Rivard and Joe Ziomek, the 
foundation provided large grants to “teachers succeeding against all odds” and supported “science in its 
broadest sense.”  In 2000, grant recipient Karl Klimek, Center Line elementary school principal and 
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assistant superintendent, was tapped to be the first executive director.  Mr. Klimek formed the structure 
and funding model for this fledgling organization, emphasizing brain based learning and hands on, 
innovative, integrated STEM (science, technology, engineering and math) programming and was at the 
helm until 2016. 

In 2009, the Convergence Conference was sold to SAE and the Conference Education Foundation 
became a standalone organization.  With a 3-million-dollar gift from the conference sale, CEF was 
released from the governing board and ordered to cease using the name Convergence Education 
Foundation.  The board of directors and staff quickly set about re-branding itself. Taking this task to its 
customers, students and teachers familiar with the operation, a new name was brought forward.   A 
student at the Macomb Academy for Arts and Sciences suggested Square One. As the young woman 
stated, “You give schools a new way to teach.  It’s as if you take everyone back to…Square One.”  The 
Square One Education Network was quickly adopted.  Additionally, she offered the tagline, “the future has 
to start somewhere” which was edited to “the future starts with us.”   

The word “foundation” was removed as it conjures a more formal image, and the word “network” was 
inserted in its place.  The team firmly believes that the power of this organization is within the supportive 
network of outstanding educators, forward thinking industry professionals, and passionate students 
seeking a connection to their future career pathways.  The loss of the biennial influx of funds from the 
CTEA conference forced a change in the business model, and a goal of living in perpetuity has been set 
forth by the board of directors.  This has resulted in a shift in staff priorities: to seek funds while 
simultaneously granting funds, and upholding the high standards of programming that have historically 
been the hallmark of the organization.  While progress has been made on improving revenues, this 
remains one of the core challenges facing the organization today. 

Square One Education Network has become a perennial favorite with government, education, and 
industry leaders alike, offering high quality service and engaging, relevant programs for teachers and 
students. 

Existing Staff:   

1 full time salary Chief Operations Officer 
~10 part time paid and unpaid contract personnel 
 
Financials: 
Investment Corpus ~$2M 
 
Program Reach: 
All of Michigan, parts of northern Ohio, Indiana, Illinois 
1000’s of K-12 students, 100’s of teachers each year 
 
Technologies: 
Autonomous vehicles, electric vehicles, 3D printers, DNA analysis, vehicle to vehicle communications, 
V2X communications, cybersecurity, underwater ROV 
 
Industry Connections: 
Currently, our connections are mainly automotive companies from OEMs, to Tier 1 and Tier 2 suppliers, 
and several state government groups.  Seeking the ability to solicit funds, materials, and other resources 
from a wide variety of partners.\ 
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Growth Potential: 
The Square One Education Network is performing a vital function in the modern economy and 
has attracted significant attention from industry, government, and the media.  We believe that a 
strong and effective CEO can help to unlock significant upside potential to increase our impact 
on society.  This is an excellent opportunity for a leader to demonstrate strong organizational 
growth and make a lasting impact. 
 
Overview of Responsibilities:   
The CEO of Square One Education Network is the leader of the nonprofit organization, 
establishing a vision for students in K-12 education in the areas of Science, Technology, 
Engineering, and Math through the engagement of parents, secondary and post-secondary 
instructors, business and industry to meet the challenges and opportunities of innovation in 
preparation for the workforce of the twenty-first century.   
 
The CEO, as the chief mobilizer, leverages the power of relationships and networks, and works 
across private, public and corporate sectors to achieve measurable success in learning 
initiatives through the efforts of a diverse team of high-performing leaders, staff and volunteers 
alike.   
 
The CEO possesses a high level of broad business and management skills and is effective at 
generating resources and financial support for the organization.  S/he is dedicated to shared 
and measurable goals in creating, resourcing, scaling and leveraging strategies for broad 
investment and impact.  The CEO understands his/her role in growing and protecting the 
reputation of Square One Education Network and its relevance in education and business and 
industry. 
 
Key Responsibilities of the CEO: 
The major responsibilities of this position include, but are not limited to: 
 
Legal Compliance:  Assures the filing of all legal and regulatory documents and monitors 
compliance with relevant laws and regulations. 
 
Mission, Policy and Planning:  Helps the Board determine SOEN’s values, mission, vision and 
short- and long-term goals through strategic and supportive operational planning.  Keeps the 
Board fully informed on the condition of SOEN and on all the important factors influencing it.   
Identifies problems and opportunities and addresses them; brings those which are appropriate 
to the Board and/or its committees; and facilitates discussion and deliberation.  Informs the 
Board about trends, issues, problems and activities in order to facilitate policy-making and 
recommends policy positions.  Keeps informed of developments in human services not for profit 
management and governance, philanthropy and fund development. 
 
Management and Administration:  Provides support and assistance to COO and staff with 
programs, events, and day to day operations to assure a smoothly functioning, efficient,and 
financially sustainable organization.  Assures program quality and organizational stability 
through the development and implementation of standards and controls, systems and 
procedures and through regular evaluation. Recruits, trains, retains, supports and evaluates 
quality staff and volunteers.  Prepares annual budget consistent with organization strategy, 
mission and goals and presents it to the Board of Directors for discussion and concurrence.  
Works with the COO to recruit, train, retain, support and evaluate quality contract staff and 
volunteers within the day to day operations. Recommends staffing and financing to the Board of 
Directors. 
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Governance: Works with the Board Chair to enable the Board to fulfill its governance functions 
and facilitates the optimum performance by the Board, its committees and individual Board 
members.  With the Board Chair, focuses the Board’s attention on long-range issues.  Manages 
the Board’s due diligence process to assure timely attention to core issues. 
 
Finances:  Oversees the fiscal activities of SOEN including budgeting, reporting and audit. 
Works with the Board to ensure financing to support short- and long-term goals.  Promotes 
programs and services that are produced in a cost-effective manner, employing economy while 
maintaining an acceptable level of quality. 
 
Fund Raising:  Assures an effective fund development program by serving as the chief 
development officer.  Develops, designs, implements and monitors a viable fundraising plan, 
policies and procedures.  Participates actively in identifying, cultivating and soliciting donor 
prospects.  Guides and enables the Board, its fund development committee(s) and its individual 
Board members to participate actively in the fund development process. Assures the 
development and operation of gift management systems and reports for quality decision-
making.  Applies for appropriate grant opportunities that enhance the capabilities of the 
organization aligned with the mission and strategic direction of the organization. 
 
Public Relations:  Acts as an advocate, within the public and private sectors, for issues relevant 
to SOEN.  Serves as the chief spokesperson for SOEN, assuring proper representation of 
SOEN to students, educational institutions, faculty, and members of business and industry, 
government, granting agencies, donors and volunteers.  Initiates, develops, and maintains 
cooperative relationships with key constituencies. Facilitates the integration of SOEN into the 
fabric of education and business by using effective marketing and communications activities. 
 
Minimum Qualifications: 
A Bachelor’s Degree is required with a minimum of 5 years’ experience in a senior management 
position. 
 
Experience in the field of philanthropy, not for profit governance, and public relations.  
 
Knowledge in the following areas is required: education, finance and personnel; oral and written 
communication, planning and evaluation; and governance. 
 
A high level of personal skills is required to make formal, persuasive presentations to groups 
and to deal effectively with a broad base of internal and external clients, donors, government 
officials, business leaders, educators, students, granting agencies, and volunteers. 
 
The individual must be comfortable with diversity and respectful of a wide range of beliefs and 
experiences. 
 
Ability to deal effectively with demanding situations and designs and implements interventions 
 
Action oriented, innovative, self-starter, team player with an entrepreneurial spirit 
 
Ability to manage continuity, change and transition. 
 
Reports to the SOEN Board of Directors 
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Compensation:   
Salary: $86,000 
 
No additional compensation for insurance, retirement, etc. will be provided. 
 
Exclusivity and Conflicts of Interest: 
Ability to maintain a full-time commitment to the organization, without attempting to maintain 
outside employment or actively managing an outside organization.  Refrain from any attempt to 
solicit funding or business contracts for personal gain or the gain of outside organization while 
acting in this role. 
 
To Apply:  
Submit resume and qualifications to hr@squareonenetwork.org by Friday, September 22, 
2017at 5 pm. 


