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Good afternoon Chairman Kowall, Chairman Foster and members of 

the Senate Economic Development and House Commerce 

committees. My name is Nigel Francis, senior automotive adviser to 

the State of Michigan and our Governor, and senior vice president 

Automotive Office Michigan Economic Development Corporation. 

It is both an honor and a privilege to serve the State of Michigan and I 

would like to thank you for the opportunity to participate in today’s 

joint legislative hearing and review, and to discuss with you the State 

of Michigan Automotive Sector Strategic Plan. 

As you know, Governor Snyder created the automotive office on 

September 1, 2013 together with my own appointment with a 

mandate to act as the catalyst and focal point for our valued 

automotive industry within the State. The broad role of the 

automotive office is to promote the retention, strengthening and 

growth of our #1 industry, both now and for the long term. 

SLIDE 2: 

The vision of the automotive office is that we will leverage the 

strengths and assets of Michigan’s automotive industry for sustained 

intellectual and manufacturing global leadership. Our vision is that 
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every significant entity in the global automotive industry has a strong 

presence in the State of Michigan. 

Under a mandate from the Governor of the State of Michigan our 

mission is to implement and execute a comprehensive strategic plan 

to drive Michigan’s automotive industry forward to remain as the 

global center of the automotive industry and to foster sustainable 

growth within the industry in Michigan. 

SLIDE 3: 

Michigan is automotive! The automotive industry is our #1 industry 

and it directly supports in excess of 500,000 jobs and represents 

approaching 15% of our workforce, and 22% of the automotive 

workforce in the United States. 

Michigan is home to 61 of the top 100 North American automotive 

suppliers, produces 23% of the vehicles in the nation (more than any 

other State) and we lead US powertrain production. Michigan has 12 

automotive assembly plants and 35 automotive parts and component 

plants. 25% of all automotive patents come out of our State. We are 

the #1 State for automotive OEM assembly plants, #1 State for tool 

and die facilities, #1 State for component supplier plants and #1 State 

for automotive parts employment. 

The automotive industry generated $2.8 Billion in 2010 to Michigan’s 

Treasury and direct automotive jobs generate approximately $14.5 

Billion in personal income annually in Michigan. 

For every direct automotive job there are approximately 3 more jobs 

created supporting that direct automotive job in the supply chain and 
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the communities in which these businesses operate and the individual 

workers live. 

Importantly, Michigan is the automotive hub with 370 R&D centers in 

the State and more than 70% of all US automotive R&D spending. 

Michigan ranks #1 nationally in the concentration of engineers with 

65,000 engineers, 70,000 R&D professionals and more than 181,000 

skilled trade workers. Additionally we have 650 automotive education 

programs offered at 91 institutions. 

SLIDE 4: 

As stated earlier, I was appointed by our Governor on September 1, 

2013 and was hired as a senior vice president of the Michigan 

Economic Development Corporation on that date. Upon appointment 

I formed a strategic plan development team consisting of five globally 

recognized centers of excellence with specific competencies related to 

the current status and future trends in the global automotive sector, 

and key staff members from within the Michigan Economic 

Development Corporation as shown on this slide. This team was 

tasked with the development of the strategic plan with a mandate to 

look forward to the year 2040. Individually and collectively the 

enterprises and their extended enterprises in this team ensured that 

we could think globally and yet act locally in this truly global and 

highly dynamic and competitive industry sector. The team was also 

self-regulating in respect to the maintenance within the team of true 

objectivity, balance and un-biased perspective. 

SLIDE 5: 
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Three key dimensions to the strategic plan were identified, these 

being: 

1. To retain and grow our current automotive industry base 

2. To strengthen Michigan as the center of the North American 

automotive market, and 

3. To grow technologies, talents and infrastructure necessary for us 

to lead the global automotive market of the future. 

SLIDE 6: 

It is clear from our work that now is the time for us to take assertive 

and coordinated action across the State both within Government, 

Industry and Academia to secure our future leadership in the very 

industry that was created in its modern form here in Michigan. 

The industry in Michigan has managed its way back to prosperity since 

the collapse in 2008 and 2009 and is now robust, profitable and 

growing. Recent tax and policy reforms by the Legislature and the 

Governor make the State an attractive environment for local and 

global automotive investment and operations. 

The future will bring an increasing pace of global change and we 

should prepare and execute a comprehensive plan to embrace such 

change and simultaneously leverage the existing world class assets 

within the State in the automotive sector. An example of such would 

be to recognize the value and greatness of our current position as the 

lead State in the nation by far in respect of automotive R&D and 

advanced engineering activities, globally promote this fact and 

leverage this to ensure that future R&D facilities related to emerging 
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automotive technologies are located in Michigan, aligned with the 

strategy presented in the strategic plan. 

SLIDE 7: 

In our work we identified many industry drivers and trends which are 

shown here. Many of these are automotive specific but connect 

directly back to global mega-trends which are currently being 

researched by various economic and developmental bodies globally. 

Analysis of these drivers and trends has allowed us to formulate our 

automotive office strategic plan for the State out to the year 2040. In 

the following slides I will discuss some of these drivers and trends. 

SLIDE 8: 

Analysis of the demographic trends reveals challenges (and thus 

opportunities) for Michigan. Growth in driving age population creates 

vehicle demand but for an aging demographic group. Technologies 

that make personal mobility possible for an aging population will 

likely become important. Strong global population growth will occur 

in the developing markets, driving a large increase in new vehicle 

sales in those markets. Importantly, the US market for new vehicles 

will grow at a much slower and smaller rate and is predicted to cap 

out at around 18 million units per year. By 2040, millenials and post-

millenials will make up the bulk of the US driving population. 

It is important for us to recognize and plan for the fact that new 

vehicle market growth will predominantly take place outside of North 

America. 

SLIDE 9: 
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The pace of urbanization in developing nations accelerates whereas 

urbanization in developed nations grows modestly. Urbanization is 

more significant in BRIC (Brazil, Russia, India and China). Outside of 

the US, increasing global urbanization will shift personal mobility 

choices toward smaller lower-emission vehicles and vehicle renting 

and leasing rather than ownership. These effects will have less impact 

within the US. 

SLIDE 10: 

Global production shifts to smaller vehicles but within the US vehicle 

production will be predominantly midsize and larger vehicles. US 

production will be focused on mid to large car (C/D segment) and 

globally the dominant segments will be small to mid-size car (B/C 

segment). There is an important opportunity for Michigan to become 

the global center of design and advanced engineering for future global 

small to mid-size car (B/C segment) yet we should recognize that the 

manufacturing and assembly for these vehicles will subsequently be 

done likely in BRIC markets where they are sold. 

Importantly the US market is predicted to remain among the most 

lucrative vehicle markets in the world based on the higher profit 

margins associated with larger vehicles. This fact will continue to drive 

automotive business into the US and it then becomes our challenge to 

capture that business within Michigan. 

Without action, our vehicle development activities and manufacturing 

output will become globally less relevant year on year. 

SLIDE 11: 
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Michigan has opportunities in connected and automated vehicle 

technologies. This is our most urgent and important technology area 

within which to take action. As you know we have just passed an 

Automated Vehicle Test Bill in Michigan and this is an important step 

forward. We thank Senator Kowall, Representative Foster and other 

members of the Legislature for their leadership on this important 

issue. We also have existing great work in this area happening within 

many organizations in Michigan including at MDOT, UMTRI 

(University of Michigan Transportation Research Institute), our in-

State OEM’s and their supply base which we can leverage. Via a 

combination of short term actions within Government, Industry and 

Academia we must move to dominate this technological space on a 

global basis. This will involve alignment of resources, large scale 

investment activities, stimulating R&D and attraction of both 

emerging technology companies and the talent behind them to the 

State. We must also plan and then execute seamlessly across the 

State means of generating educational and training programs that will 

ensure we have the necessary talent in State with the skill sets that 

will be in future demand in the correct numbers at the right time. This 

is a very large scale activity to be planned and managed through 

execution and will require significant funding behind it. 

We should all be critically aware that we have keen competition for 

our automotive industry both internationally and within the US from 

other mid-west States, southern States and California. It is a prize that 

we should work hard to retain, strengthen and grow over the long 

term – if we do not we should be sure that others will be doing this. 

SLIDE 12: 
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Michigan should lead the transformation from mild steel to light 

weight and multi-material vehicles and the associated technological 

and manufacturing infrastructure. Future vehicles will require 

aggressive use of advanced materials to meet regulatory mandates. 

Intensive work is required on materials technology, forming and 

joining technologies, processes and the education and training of the 

work force to handle these technologies, materials and processes. 

This creates great opportunity for Michigan to align and focus the 

existing assets in the State and to develop and attract more world 

class assets in this arena. This has already started and can be seen in 

vehicles such as the new Chevrolet Corvette and the soon to be 

launched new Ford F150. Everything already stated regarding the 

need for funding to stimulate and execute is also relevant here. 

Importantly these developments are not exclusively of benefit to the 

automotive industry and have wide ranging benefits across all 

industrial manufacturing sectors in Michigan. 

SLIDE 13: 

Future vehicle powertrains will be increasingly electrified and 

hybridized yet gasoline and diesel will power the majority of vehicles 

in the US in 2040. Michigan’s opportunity lies in the area of advanced 

systems integration at both the system level and the full vehicle level. 

Again this demand for technological prowess will be driven by 

regulatory mandates. Everything stated previously regarding the need 

for talent attraction and development is also relevant here. 

SLIDE 14: 

Michigan should leverage its expertise to reinforce and systematically 

grow its existing leadership position related to automotive R&D and 
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advanced engineering. Growth in this area should be aligned with the 

strategic technological areas identified in this strategic plan – 

connected and automated vehicle, lightweight and multi-material 

vehicle, advanced powertrain and propulsion systems and world class 

manufacturing and supply chain. Education and training in the areas 

of automation, robotics and systems integration should be increased 

and scaled across the State if we are to reap the benefits from these 

developing technologies as they inevitably grow within the 

automotive and other industries such as aerospace and consumer 

goods. 

SLIDE 15: 

Michigan should build on its current global leadership position in 

logistics and supply chain and continue to enhance its infrastructure 

for such as the materials, manufacturing and assembly of vehicles 

change with the change in vehicle make-up driven by all of the above 

factors. We should also be critically aware that physical infrastructure 

changes to roads, bridges and airports have very long lead times and 

are very capital intensive programs. The Michigan Economic 

Development Corporation, MDOT and MDARD continue to lead 

efforts with stakeholders to implement the States Logistics and 

Supply Chain Strategy with a focus on making Michigan businesses 

more competitive. 

SLIDE 16: 

This slide summarizes on one slide the implications of the above 

discussed drivers and trends for the automotive industry in Michigan. 

SLIDE 17: 
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It is our strong opinion that success will be driven by key enablers and 

supported by the right strategic plan, stakeholders and processes.  

The key enablers are shown here as Technology, Talent and Capital – 

each of these needs to be available at the right time in the right 

quantity. The State of Michigan has a critically important role to play 

in ensuring that both the correct capital resources are available at the 

right time and in supporting any required legislative and policy 

initiatives that are required to empower the strategic plan. We 

envisage leveraging financial support from the State of Michigan to 

crystallize significant financial support that will be sought and 

expected from industry and the federal government. It will be 

important that all stakeholders come to the table together. 

SLIDE 18: 

A high level roadmap has been developed for enabling Michigan’s 

future automotive industry. This roadmap will act as our compass 

going forward. The plan has been developed such that it has sufficient 

flexibility to evolve and adapt to both disruptions and new 

opportunities which are considered to be inevitable over the period to 

2040.  We will include funding requests for the initial phases of this 

effort in the Governor’s budget recommendation and we will very 

much welcome the legislature’s consideration and support of that 

funding request. 

SLIDE 19: 

Technology and Talent will drive the need for access to capital. As 

stated previously, it will be necessary to systematically develop both 

key future technologies and the future talent base within the State. 
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The fuel for change will be the capital to make this happen. We are 

already working closely within the Michigan Economic Development 

Corporation to focus the existing funding which we receive onto the 

strategic priorities identified here as far as the automotive industry 

within the State is concerned. This work is ongoing and the actionable 

items identified will become an important part of the operational plan 

currently under development. 

SLIDE 20: 

We have developed an automotive plan operational framework as 

shown on this slide. Without a doubt the most pressing item to action 

is the development of a global marketing and branding campaign for 

the automotive industry within the State of Michigan. Importantly 

this has the strong support of industry and the many advocacy groups 

(such as MichAuto) for the industry within the State.  

The development of the operational plan continues based upon the 

findings of the strategic plan and the ongoing and highly positive 

feedback from the industry and the economic development 

community within the State. We will provide more information 

regarding the operating plan as our work progresses. 

SLIDE 21: 

Meantime we are already leveraging the existing tools and initiatives 

within the State to promote automotive growth. Our main efforts are 

aligned with the Governor’s priorities as reflected on his State 

dashboard. As is seen on this slide we have highly successful Pure 

Michigan branded activities that are being leveraged within the 

automotive industry in the State, these being Pure Michigan Business 
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Connect, Pure Michigan Talent Connect and Pure Michigan Capital 

Connect. Additionally, our Business Development Program & 

Community Revitalization Programs play an important and timely role 

in the current expansion of the automotive industry within the State. 

SLIDE 22: 

We anticipate a focus on continued economic gardening and the 

leveraging of our strengths in automotive. It will be important for us 

to increase the availability of capital in the private markets for 

technology stimulation and growth aligned with the technology 

strategy described in the strategic plan. Further it will be important 

that we make strong and targeted attraction efforts for both new 

businesses and new talent to come into the State. 

We anticipate increased success in obtaining federal funds for 

technological development via the creation of a “Grant Writing 

Factory” within the State with the sole purpose of bringing federal 

funds into the State to assist with the funding of the above stated 

technology and talent related activities. 

SLIDE 23: 

We must plan and execute a globally relevant marketing and publicity 

campaign as stated earlier and hope to leverage the great success of 

the Pure Michigan campaign into the automotive industry vertical. 

We already have a successful site selector program which we should 

reinforce and grow. In addition to this we have already started to 

proactively identify and target for direct business attraction 

businesses that we want to attract to the State of Michigan – we have 
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started actively soliciting key automotive businesses to come to the 

State. 

We have also re-vitalized our previous efforts related to the attraction 

of key international conferences and events into the State – these 

have critical importance for us not only in terms of short term 

economic development but they also allow us to showcase our State 

and our automotive industry both now and for the future and via that 

actively solicit technologies, talent and capital to strengthen and grow 

our #1 State industry upon the global stage. 

I am delighted to report that we anticipate around a $360 Million 

immediate financial impact for the State of Michigan including the 

City of Detroit from the ongoing NAIAS show and that it is expected 

that approximately 750,000 potential car buyers will go through the 

show over the coming 10 days. 

SLIDES 24, 25 & 26: 

On the next three slides I am able to show details of three further 

upcoming international events that are to be here in Detroit that are 

highly aligned and supportive of the strategy discussed here. The SAE 

World Congress which is the global stage for automotive engineering, 

the BIG M which is a new event to focus on the manufacturing sector 

and the Intelligent Transportation Systems conference which is the 

global platform attended by parties interested in connected and 

autonomous vehicles and their positive impact upon the 

infrastructure that they operate within. 

SLIDE 27: 
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Success will come via large scale collaboration across industry, 

academia and government. There is already much great work being 

done in the State in the area of automotive economic development 

and I would like to acknowledge this here. We have thought 

leadership for our State being provided by Business Leaders for 

Michigan and many professional services and consulting practices 

operating in our State, including Center for Automotive Research. 

Operational organizations such as the Detroit Regional Chamber, Ann 

Arbor Spark, The Right Place, I-69 International Trade Corridor and 

other regional developers, Next Energy, Automation Alley, University 

Research Corridor and many more are working every day to develop 

the ecosystem of economic development around our automotive 

industry in close association with the Michigan Economic 

Development Corporation under both public and private funding. 

Indeed in our outreach to-date into the automotive community within 

the State we have placed a strong emphasis on working closely with 

our key local economic development partners and we are most 

grateful for their support and their embracing of this strategic plan. 

In summary, we have a short term urgent and important need to 

market and brand our Michigan automotive industry on a globally 

relevant basis to assist with the retention, attraction and growth of 

our #1 industry. This is a major activity that will require appropriate 

funding likely of the same nature as already placed behind the 

creation of the Pure Michigan brand. Concurrently we must begin to 

organize and direct our existing economic development activities and 

assets across the State to align them with the strategic plan. 

Simultaneously we must address the technology, talent and capital 

needs identified by the strategic plan and recognize that these tasks 
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must start now and that they are multi-year and even multi-decade 

activities that need to be initiated, sustained and scaled. 

I would respectfully ask that: 

• Yourselves and your staff actively embrace and promote both 

our #1 industry and our strategic plan and the operating plan to 

follow 

• Help myself and my office to execute this very large scale 

industrial program 

• Remember that the automotive industry is a highly dynamic and 

highly competitive global industry and that we have to “think 

globally yet act locally” to ensure that the State of Michigan 

remains as the global center of this important industry 

The future of our #1 industry is as much in our hands as it is in the 

hands of the individual private companies that constitute the 

industry. 

Thank you for your kind attention and I would be happy to answer 

any questions you may have. 

 

 

 

 

 

NOTE: Timed presentation at 30 mins speaking. This leaves 15 mins for 

Q&A. 


